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Exsoutive ' 30 September 19LO

w

Managenent Officer
Proposed Reorganization of $he Office of Reports snd Estimates.

1. In oomplimnee with your request, the Mensgsment Office has
reviewed the atteched proposals for the recrganisetion of the Office
of Reports and EBstimates.

2, The plan ss submitted by the Office of Reports snd Estimatos
is basically sound, however, there are esrtain refinements whioh are
recommended by this Office. They arei

a., 7The Estimates Produstion Board is considered the top
lavel production eoordination ocompement of the offiee and should
be s¢ shown on the ohart, The Fublicetions Group is not con-
sidored an integral part of the Board, but rather an operetionnl
support eloment, and should be shewn on the division level.

b, The reguiremmts element 1s of a substantive nature
rather than admipistrative and is of suoh importence that 1t
should be given separsts staff status.

o, The adninistrative activities consiating of Personnel
snd Services, Mformtion Control and the Prasentation and
orephics should be greuped under one hoad for comtyol purposes.
fhis will slso have the effect of reducing the mber of staff
ohiofs reporting direstly to the Aassistant Director.

4. The Global Survey and Internaticmsl Orgenization Groups
should be cosbined into one division, This will provide central-
1zed control for two Bubstantially snalogous asctivities of the
office,

25X1A e. The chain of comsand should be established as indiocated
in general Order[Jl] A1) divieion and staff ohiefs should
report to the Assistent Director through the Deputy Assistant
Director.

£, The research functions of the regional divisions should
be shown chart-wise as serving the various production slements
of the division,

3, The changes recomnended by the Mment 0ffice in the Offioce

of Reports and Egtinmten éverall orzanizational and regionel division
oharts ars inoorporated ia sttached Tabs C and D.
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le The organizational structure provides an excessive number of
staff chiefs roporting directly to the Office of the Assistant Directer.
This point has been cerefully sonsidered, Because of the nature of the
Cffice of Reports snd Estimates operations and the necessity for the
Assistant Director to discusp substantive and operational matters with
the suthority on the subject, it is believed necessary to eliminate
interaediate ohanrels.

S¢ Revised statements of functions will be prepared for the Offiee
of Reports and Estimates:

a. When a new organisational structure for the 0ffice of
Reportes and Estizates ir approved.

be 48 rapidly as pach astivity of the Office of Reports
and Estimates can be covered by the Managewent survey now in
PTO08E8 .,

B 25X1A9a

Attaohmentss (2)
Tabs C ond D

SECRET

Approved For Release 2001/07/12 : CIA-RDP61-00274A000200110026-6



25X1A
Approved For Release 2001/07/12 : CIA-RDP61-00274A000200110026-6

Approved For Release 2001/07/12 : CIA-RDP61-00274A000200110026-6



Approved For Release 2001/07/1

lDP61-00274A000200110026-6

REGIONAL

i
{

DIVISION ——ﬂ STAFF

B P OL—

ESTIMATES

‘ !

AREA AREA
BRANCH BRANCH
! l
f |
|
X !

AREA
BRANCH

AREA
BRANCH

!
!
}
|

SECTions
RESEARCH Bt

Approved For Release 2001/07/12 : CIA-RDP61-00274A000200110026-6



